Running Head: CHOOSING A RESEARCH ASSISTANT		1

CHOOSING A RESEARCH ASSISTANT		2







Choosing a Research Assistant
Name
Institution
Date









Choosing a Research Assistant
Question 1
After reading the case study, I believe that the most ethical option for Angi is Analisa. However, Angi did not consider her. The case illustrates that Analisa has various ethical skills that include being a good researcher and a writer thus making her skills to be a better asset to the project. Therefore, Angi should consider Analisa because she is the one with the capacity to do the project without considering the basis of who needs the money the most.
Question 2
After reading the principles of distributive justice, I believe that Angi should have chosen Carson because Carson financially requires a job. He is able to contribute to his society by providing care to his grandparents as he maintains a GPA of 4.0. I do not think distributive justice leaves enough room to enable Angi to become effective on the person who is going become the research assistant since there is a better recognition to be provided in this case. There are inadequate options needed in the allocation for the positions among the four candidates due to the principles of equity illustrated by distributive justice. Angi chooses Carson because the distributive pattern of justice uses equity principles to analyze and evaluate the candidate who has the most contribution according to the case thus Carson has the best benefit of becoming a research assistant.
Question 3
From the perspective of Heifetz, leadership is about the use of authority to assist followers and be able to deal with the emerging values in work environments. Yes, Angi needs to use this decision to assist her department in facing the challenges they are having. Angi needs to use her decision to encounter the situations she faces with Analisa. Angi needs to choose Carson and give an explanation as to why she chose him. Within her necessary explanation, Angi should let others know what the requirements and on the basis on which an individual should be given a job or not. Therefore, I personally think that someone should be selected because they have the capacity to be the best candidate.
Question 4
It is very important for individuals to look at their strengths and values. However, according to Burns, the responsibility of a leader is to assist his or her followers in assessing their needs and values so as to raise them to high functioning levels. Burns believes that the values need to be raised to a level that stresses the values of equality and justice. Therefore, Angi does not have the need to have the top candidates in the mind but instead, she needs to have a consideration of the four candidates and have a basis of selection for the best candidate for that position.
